
Responding to COVID-19 with Insight

Get Ready
to Restart:
Responding to COVID-19 with insight

savanta.com



Responding to Covid-19 with Insight

2

Introduction

The Old Normal 

Lockdown

Restart

The New Normal

The Lasting Effects

Our diagnostic framework

Our offer

3

4

5

6

7

8

9

10

Contents

savanta.com



Savanta’s 
point of view 
on COVID-19

Picture a terrifying pile-up in Formula 1...
A yellow flag goes up. Racing is paused. Overtaking is prohibited, and during this 
time all the racers co-operate. Then when the green flag comes out, it’s back to race 
speed and full competition. But we all know when the yellow flag is up, not everyone 
is thinking about safety. Some teams are tactically refuelling, changing their tyres or 
tweaking their race strategy. The ambitious teams are smartly planning and acting 
before the green flag comes out.

This is how we see the next few months for brands like you. It’s time to think about a 
moment beyond lockdown. We want to start a conversation with you today, about how you 
can get ready to restart tomorrow.

We want to help and we know money is tight. So we’ve made some quick, simple and 
very affordable products to help brands get back to business – all for less than you’d 
expect – incorporating omnibus, rapid testing and online qualitative groups. 

Jump in – we hope you’re informed and inspired to get ready to restart with Savanta.
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The Old  
Normal
This is the status quo; the world as we 
know it for business and society.
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Lockdown
The impact of COVID-19. Businesses 
today are in crisis mode, at an individual 
and/or sector level.
 
For businesses this can involve cost cutting, constraints 
on supply and demand, mortgaging futures with bailouts 
or loans, and the emergence of brand winners and 
losers, heroes and villains.
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Restart
The economy will restart with 
‘pockets’ of opportunity as restrictions 
are gradually lifted.

Brands will need to take a ‘test and learn’ approach, 
avoiding tactical missteps, whilst building a  
long-term perspective on their likely new normal. 

They are faced with the likelihood of 
discontinuity, but also the opportunity of 
launching fresh propositions.
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Responding to COVID-19 with Insight

The New 
Normal
Life as we know it will return, but 
not in its entirety. How the economy 
restarts will, to an extent, determine 
the new normal.

Businesses will shift from survival mode to an 
environment of recovery in which supply and demand 
is less constrained. 

On a societal level, there will be a gradual return from 
an internet-based, home-centric life as experienced 
under lockdown. 

But, just how much of the old world will return and what 
could the new normal look like?
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Responding to COVID-19 with Insight

The  
lasting 
effects
The lasting effects will be a combination 
of the acceleration of known knowns 
and the creation of new normals.

Acceleration of Known Knowns
Shifts in consumer behaviours which 
were present before have been 
accelerated by the crisis. Issues that 
were important to deal with but not 
urgent, now become urgent priorities.

Creation of New Normals
New behaviours take shape which brands 
need to adapt to, forcing fundamental 
shifts in supply and demand. This 
could lead to the restructuring of 
competition in markets, and the radical 
reconsideration of beliefs.
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Old Normal
• What was the old normal?

• What were the prevailing trends?

• What were your business issues?

Our diagnostic 
framework

Lockdown
• What were the effects of 

lockdown for this category?

• What were the effects of 

lockdown for this brand?

Restart
• How might demand open up?

• What are the opportunities and 

the threats?

• What insights are required?

New Normal
• Are there new post-COVID-19 psychographics?

• How much of the old world will return?

• What might be the accelerated known knowns?

• What might be the new normals?

01 02 03 04

Our suite of products, incorporating 
omnibus, rapid testing and online 
qualitative groups, will give you the tools 
you need to answer these questions and 
help you get ready to restart.
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Our offer:

Audience awareness 
•   COVID-19 omnibus – B2C and B2B 

•   BrandVue – market intelligence platform 

•   Online sentiment exploration (Savanta Live!)

 

Concept testing
•   Message testing

•   Ads and comms testing

•   Pricing and promotions testing

•   Store design

Thought Leadership
•   Taking a position within your sector

Audience awareness
•   Trend sensing / customer shifts 

•   Segmentation 

 
Strategy setting
•   Offer development

•   Brand positioning 

•   Tailored brand tracking 
 

How we can help businesses manage 
their big unknowns.

Get Ready to Restart 
Services we provide to help you restart:

Planning for a New Normal
Services that help you plan for a new normal:
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020 8038 0607      |     better.decisions@savanta.com

Get in touch to find out how we  
can help you get ready to restart.

Get in touch

https://hubs.ly/H0qSQ_P0

