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Management consultancies play an integral role in 

the success of many businesses, supporting clients 

to reduce costs, reskill, and innovate. 
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Their ability to adapt to the changing requirements of client’s 

transitioning needs, especially from technological advances and 

changes in legislation, helps define their success.

This success is increasingly hard fought, as clients challenge 

consultancies in terms of accountability, value, skill sets and spend; all 

complicated by an increasingly fragmented market where specialist 

boutique agencies and an increasing number of consultants compete.

For businesses in a highly unpredictable marketplace the role of 

management consultancies is all about helping them to be agile. There 

is little surprise that those with agile operating models have adapted 

and performed better in a rapidly evolving landscape. 

Some of the most successful organisations of our time – from Google 

to Apple and P&G have got at least one thing in common. They have 

fully embraced a culture of research, insight and evidence, and 

understand the value of its application. 



For many companies commissioning research is 

overlooked as a means to help inform decision 

making; often due to lack of time, other budget 

priorities, a gut instinct or intuition, or simply 

that what has worked before will work again. 

A need for 
understanding
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Defining business requirements 

Yet clear strategies, structures, and goals have been a pre-requisite to ensuring that 

organisations have been able to adapt quickly. Now more than ever embracing data 

is fundamental to understanding and defining business needs to help make better 

decisions.

The importance of agility

As business needs have changed, so too has the way research is used to 

understand and inform clients. Instead of being commissioned as a means to an 

end, it is embedded in a company’s culture, where it is used to drive strategy. 

The good news is that research and data collection don’t need to be an expensive 

and drawn-out affair. Fortunately, the digital evolution now provides answers 

quicker than ever; more cost effectively, and in a way that can ensure decision-

making is an iterative process whatever your challenge; whether you require it for 

due diligence, market sizing, acquisition bid support, sustainability, or CSR. 

Insight agencies need to provide you with efficiency, great service and knowledge, 

and we’ve highlighted five key areas to think about when looking for a research 

partner to ensure fast-turnaround solutions deliver exactly what you need.

• Audience panels

• Audience responsiveness

• Audience quality

• Survey design and scripting

• Data visualisation & Analytics 



Data and insight can now be embedded in 

operating models, helping management 

consultancies to connect with audiences, inform 

business decision making, innovate and 

differentiate themselves from the competition.

Agile data solutions
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Top tips to ensuring agile research

Audience panels: Panels provide you with 

the ultimate international audience reach, 

giving you instant access to thousands of 

consumers and professionals across the 

globe. Fully scalable, they offer you quick 

‘instant’ solutions, or help with more in-

depth studies, and can be especially useful 

when trying to connect and understand 

hard to reach, niche audiences. 

Panel data can be segmented on basic 

demographics (gender, age) but is ideally 

attitudinally based on extensive and 

regularly updated customer profiling, to 

help you reach either a specific target 

group or a broad customer profile. 

Audience responsiveness: Survey 

response rates may vary for your studies 

depending on the complexity of the 

questionnaire, the target audience and the 

project type. 

Agencies should be able to advise on how 

to get the most thoughtful and reliable data 

from each study, minimising drop-outs and 

maximising the speed of the data 

collected, while maintaining the highest 

quality industry standards.

Audience quality: Always check that 

technological and manual checks will be in 

place to validate respondents and ensure 

your quality of data. 

Quality checks include any or all of… double 

opt-in validation to verify the recipient’s 

email address, expressed opt in to ensure 

GDPR compliance, digital fingerprinting  

using profiling questionnaires to cross-check 

respondent answers and Google Captcha to 

ensure the respondent is in the desired 

region.

Survey design & Scripting: Place trust in 

your agency and let them guide you when it 

comes to survey design and scripting. They 

will work to ensure you capture quality data 

by designing and developing mobile-driven 

online experiences with a look and feel that 

truly represents your brand.

Data visualisation & analytics: There are 

plenty of alternatives to PowerPoint. White 

labelled dashboard solutions, enable you to 

visualise data in real-time and access the 

data in the way that you want it. This will 

provide you with a variety of detailed and top 

line views and can be used to accommodate 

supplementary historic and client database 

data.
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Investigation:

Savanta regularly support management consultancies throughout the 
commercial due diligence phases. Conducting quantitative studies, online or 
via telephone, amongst customers and competitors in both B2B and B2C 
markets. In 2021 Savanta engaged with a London based consultancy to 
support them in the acquisition of a UK kitchenware & homeware brand. In 
particular we sized the potential market amongst UK consumers. 

Impact:

The total turnaround time of the 
project from receiving the final 
questionnaire was one week. We 
delivered the data in a variety of 
formats to give our clients the 
maximum opportunity to find 
ground-breaking insight. These 
included:
• online portal delivering dynamic 

data in a tailored format
• Excel data tables tailored to the 

consultancies spec. 

The ability to deliver data quickly 
and accurately ensured our client 
was able to analyse the data within 
the due diligence window and 
support the client on their potential 
acquisition. 

Implementation:

We started with an initial consultation 
with the client on questionnaire design 
and best practice methodologies,  
recommending that the client increase 
the base size of the project. UK 
nationally representative quotas were 
set on entry to the survey which would 
enable the client to understand the 
potential size of the kitchenware 
market. 

The next phase of the project required 
our in-house operations team to 
program a 60-question survey within a 
48-hour period. This required round 
the clock work with the programming 
being passed between Savanta’s 
London and New York offices.

Fieldwork was conducted amongst 
n3000 UK consumers. By setting 
quotas on entry and on key brands, we  
ensured that analysis could be 
completed on specific competitor 
brands. 
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Investigation:

Over the past few years Savanta has supported a range of mid-level 
private equity companies with market research at the commercial due 
diligence phase, and for on-going support for their portfolio brands. 

In 2021 Savanta supported a private equity company in understanding 
how coronavirus has impacted the UK domestic holiday sector and how 
the portfolio brand would need to develop their proposition. 

Impact:

Despite the tight parameters on 
respondents and challenging brand 
quotas, the results from this project 
enabled the PE firm to better 
support its portfolio company.

The study demonstrated that 
Savanta can reach complex 
audiences using multi-method 
approaches and work 
collaboratively with clients in order 
to achieve the research objectives.

Implementation:

Due to the niche audience required for 
this study, holiday homeowners who 
rented out their homes using managed 
services, we agreed with the client to 
use a mixed methodology of a 
quantitative survey, using both online 
and telephone methodologies, online 
panel and targeted telephone 
interviewing. This ensured that we 
were able to deliver a robust sample 
size per competitor brand which the 
client could then further analyse. 

Savanta supported in both the survey 
design and scripting as well as 
support on methodology 
implementation.

The team were able to collect n1000 
responses and provided interim data 
throughout the project so that we 
could regularly agree our sampling 
approach with the client. 
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Investigation:

Savanta regularly work with Pegasystems on creating engaging thought 
leadership content. In 2020, with Covid-19 disrupting workplaces around the 
world, we partnered with Pega to explore what the Future of Work will look 
like. In particular, we wanted to explore the role that different technologies 
will play in enabling highly successful, productive and happy workplaces.

Implementation:

We began by running a stakeholder 
workshop to ideate narratives and 
hypotheses to feed into the research 
process. Given the complex and 
speculative topic of the research, it 
was essential to create a clear 
roadmap of how we would ultimately 
use the findings to deliver impact.

The next phase involved a large-scale 
survey of over three thousand senior 
business leaders across six industries 
and 11 global markets, all expertly 
designed and executed by Savanta’s 
research and audience access teams.

Armed with this wealth of data, we 
then began a collaborative analysis 
process with the Pega team to 
uncover the powerful nuggets that 
would reveal the future of work. 
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Impact:

The Future of Work report has risen to 
hero status as the most downloaded 
asset for Pega. It has been hugely 
successful as a global brand 
campaign, localised into seven 
different languages and driving 
increased awareness across key 
markets. Moreover, the design of the 
programme – alongside Pega’s 
wonderful team – has allowed the 
content to successfully extend from a 
report to webinars, live programming 
on social channels, blogs, bylines, 
infographics, media coverage and 
even a podcast series.

The Future of Work has outperformed 
Pega’s average lifetime consumption 
of all long-form written content by 
801% and has outperformed the 
average lifetime consumption of all 
Pega’s research content by 425%. 
Truly hero content.
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Our senior team is highly 
experienced in providing
cost effective, quick 
turnaround research,
whether you require it 
for due diligence, market 
sizing, acquisition bid 
support, sustainability, 
or CSR. 

Adam has been working in the research 
and data industry for the past 9 years, 
previously working at Dynata (Formerly 
Research Now) and more recently the 
commercial director of Viga which was 
the fastest growing data collection 
agency in the UK and one of the 
founding agencies of Savanta. 

Sitting on Savanta’s Executive 
leadership team, Adam oversees 
Savanta’s client relationships across the 
Agencies and Consultancies division 
and has worked extensively with 
consultancies on Thought leadership 
work with clients such as Deloitte and 
EY and then supported a number of
London based consultancies on a 
variety of commercial due diligence 
projects. 

Adam Goddard
EVP, Agencies & Consultancies

Liam Devine
Senior Director, Client
Development

Our experts
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Liam has worked in the in the research, data, 
and technology industry for over 5 years. 
Previously working at YouGov, where he was 
responsible for commercially leading the 
DMT vertical and latterly guiding start-ups 
Streetbees and Vypr through their growth 
phase towards Series A funding.

Heading up the Strategy team, Liam works 
with existing and new Savanta clients within 
the Management Consultancy and Private 
Equity sectors helping them to deliver high 
quality, quick turnaround data to support a 
number of functions within the organisation. 
Liam has a wealth of experience of working 
with companies such as Deloitte, PwC, Grant 
Thornton, McKinsey and OC&C in research, 
data collection and business information.
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